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Oregon Masters Swimming, Inc.

Since 1971

June, 2011

Dear Potential Meet Host,

Enclosed is the 2011-2012 meet bid packet and contract, to be used for all OMS swim meets scheduled from
September 1, 2011 through August 31, 2012.

If you have any questions as you are reviewing this packet, please feel free to call me at 503-460-7989 or email
them to wesedwards.backstroker@comcast.net.

Upon completion, please send me the completed packet via email or via US Mail to 17214 SE 31 Street,
Vancouver, WA 98683.

We want to make this next season our best ever. Thanks for your help!
Wes Edwards

Vice Chair - Sanctions
Oregon Masters Swimming
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Important Facts about the 2011-2012 OMS Meet Contract

The meet host is required to own the Hy-Tek license for the Meet Manager software used to run the
meet. Contact the Vice Chair with any questions or concerns.

Swimmers will pay the entry fees for meets at the following rate: one-day meet - $18.00, two-day meet -
$20.00, two-day Zone meet - $21.50, three-day Association Meet - $26.00. If you are faced with a high
pool rental situation, submit a projected accounting with your bid. The OMS Board can approve an
increase in the entry fee to compensate for the additional money your team has to pay. However, you
must inform the Vice Chair in advance for the entry fee to be raised.

Your earnings are listed on page 10. There is a base amount paid to all meet hosts, dependent on the
number of days involved, plus an amount of $10 per swimmer entered in the meet.

You will provide heat sheets free to all swimmers and meet personnel. To make sure there are plenty of
copies for everyone, take the number of swimmers registered for the meet, add 10-15 additional people
and that is approximately how many copies of the heat sheets you will need to print and provide.

Although OMS can assist you in finding and securing a timing system operator and officials (meet
referee, starter, and stroke and turn judges), it is ultimately your responsibility to provide them.

You will be responsible to provide the following personnel: Meet Director, Timers, Safety Marshalls,
Lifeguard, Announcer, and Runner.

You will provide a registration table to check in swimmers and hand out heat sheets.

You will provide a problem desk where swimmers can go to report problems with their times, etc. This
can also be the Clerk of Course. Swimmers are NOT to go to the Hy-Tek operator. Please protect your
operator from being interrupted during the meet.

You will provide an awards desk where swimmers can pick up awards provided free for distribution by
OMS. Remaining inventory shall be returned to OMS after the meet.

You will keep OMS caps, shirts and other OMS souvenirs at concessions, registration, awards, or with
another designated worker, to sell and collect money for items purchased. The money and updated
inventory must be given to an OMS representative at the end of the meet.

You will provide hospitality food and drinks for your officials and timers. Reimbursement, up to $100
for a 1-day meet and $200 for a 2-day meet, and $250 for a 3-day meet, is provided by OMS. To obtain
reimbursement, you must keep and submit expense receipts to the OMS Treasurer.

Although it will be unlikely to occur, if your meet does not make at least $100 profit, you may provide
the Vice Chair with an accounting so you may receive some profit for your efforts.

If you bid for the Association Meet, you must plan for an awards banquet for Saturday night. This
includes reserving space for 125 people and planning a meal. OMS will be responsible for organizing
the evening’s program. If there is an individual you would like to recommend as the banquet’s guest
speaker, please inform the Vice Chair.



Oregon Masters Meet Bid Information

Hosting a meet requires a time commitment and human power; however, it also provides the opportunity for a group to earn money
and support the concept of Masters swimming. NOTE: If you are interested in hosting an open water event next year, contact Bob
Bruce at coachbob@bendbroadband.com as Open Water swims are bid separately.

In order to facilitate bidding for pool meets, OMS has compiled this Meet Bid Packet. Included in the packet are the following plus
additional information:

1. Meet Bid and Contract
Must be submitted to the Vice Chair for approval, if you would like to host a meet in the 2011-2012 meet season.
Please read the contract carefully. Changes are made yearly! Make a copy for your records. If your meet is
approved, a copy of your contract will be returned to you, signed by the Vice Chair. Use it to plan your meet.

2. Pool Length Certification Form
All pools not already certified by OMS must be measured and the Pool Length Certification Form submitted
with the Meet Bid. If any changes to the pool edges have been made since the last certification, the pool must be re-
measured and a new form submitted. Pools using a bulkhead must be measured before and after each session of the
meet. Bulkhead pools do not require a form submitted with the bid. If you are unsure, the Vice Chair can tell you if
your pool needs to be measured.

3. Meet Entry Information Form
Used to create your entry form. Please send this form with your Meet Bid.

4. Tentative Meet Schedule/Order of Events Schedule for 2011-2012
Information to help you plan the date and format of your meet.

5. Safety Guidelines/Guidelines for Timers and Announcers
Must be followed at all meets. The OMS Safety Chair may contact you before the meet.

6. OMS Meet Evaluation Form
This will be completed by three people attending your meet and will be submitted to the Vice Chair. It is provided
in the bid packet to assist you in properly preparing for your meet. In addition, swimmers will be encouraged to
complete the meet evaluation form located on the OMS website. These online evaluations will be forwarded to you
for your use in planning next year’s event.

The Vice Chair shall review all meet bids, submit them to the OMS Board with a recommendation, and formulate the 2011-2012 meet
schedule. Upon Board approval, you shall be contacted to confirm the meet dates, meet format, and to finalize the meet contract.

If you have any special ideas, feel free to discuss them with the Vice Chair. If you are a small Masters team, you can still host a meet
successfully if you have an age-group team willing to help and possibly share the profits.

REMEMBER: ALL MEET BIDS MUST BE SUBMITTED TO OMS VICE CHAIR,
WES EDWARDS.

Send to: Wes Edwards, 17214 SE 31° Street, Vancouver, WA 98683
OR EMAIL TO:

wesedwards.backstroker@comcast.net

OREGON MASTERS SWIMMING, Inc
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Swim Meet Bid and Contract (2011-2012)

INTRODUCTION

The purpose of this contract is to ensure that Oregon Masters Swimming, Inc. (OMS) swim meets are conducted properly. A well-run
meet should move quickly, ensure official times and be enjoyable to all participants. To this end, OMS has set forth in this contract the
terms necessary for the proper conduct of a meet.

Please read this contract carefully. Note your obligation to furnish timers and USA certified officials. Timers must be "recruited"
before the meet, not from the audience at the meet. We are asking that you attempt to furnish a trained Hy-Tek results computer
operator and receive additional monies for filling this position. OMS will help if you are unable to find a Hy-Tek operator.

Your signature on this contract is evidence of your understanding of and agreement to these contract terms.
AGREEMENT OF THE PARTIES

When this bid is accepted, undersigned Host Organization/Team (Host) agrees to conduct an OMS meet according to the terms of this
contract. In exchange for Host completing the agreed upon terms, OMS shall pay to Host, fees as set forth in the schedule herein.

FACILITY: Name

Address
MEET WILL BE HELD IN: 25 yard pool 25 meter pool 50 meter pool
NUMBER OF LANES: 6 8 10 Other (specify #)

For seeding purposes, which lane is closest to the starter?

TYPE OF TIMING SYSTEM

ORGANIZATION/TEAM:

HOST CONTACT PERSON: Name

Address
Phone (W) H) E-Mail
PREFERRED DATE(S): SECOND CHOICE

THIRD CHOICE (IF ANY)

PLEASE SEND US A CERTIFICATE OF USMS INSURANCE: Yes No

OMS TO MAKE CHECK PAYABLE TO:




MEET FORMAT: Please Check One (If you have a second choice, so indicate)

One-Day (no distance freestyle events). Order of non-distance events is assigned by OMS

Include 400 IM

One-Day (with distance freestyle events) Check one or both events.

SCY: 1650 1000 SCM/LCM: 1500 800

Two-Day (distance events in PM / remainder on the next day)

SCY: 1650 1000 SCM/LCM: 1500 800

Two-Day, (two full days, required for Zone meets)

SCY: 1650 1000 SCM/LCM: 1500 800

Three-Day (Required for Association; optional for other meets)

All events are swum at Association and Zone meets.

Special (e.g., Pentathlon, Animal, Relay, Distance only, etc.)

Comments:

TERMS OF OMS’'s OBLI GATI ONS

1.

10.

11.

MEET ENTRY FORM: OMS shall furnish and publish a meet entry form to be completed by entrants and returned
to OMS.

HEAT SHEETS: OMS shall provide Host one reproducible copy of the heat sheet to be reproduced by Host. Heat
sheets shall be provided free to all participants.

TIMERS CARDS: For relay events, OMS shall provide Host with cards to be filled out by entrants. Computer
generated timers sheets shall be provided for all events. Deck seeded events’ timers sheets are generated at the meet.

RESULTS: OMS will assist in obtaining a trained Hy-Tek computer person, if needed, plus a lap top computer and
printer to do results at your meet. Please provide a runner for the computer operator to post seedings, give out
timers’ sheets, etc. (The Hy-Tek operator does not have time to leave his/her post.)

AWARDS: OMS shall provide the awards, which are to be given out at meets. OMS also has souvenirs that can be
sold at meets.

FINANCIAL: OMS shall pay Host monies according to the terms of this meet contract. Monies shall be paid to
Host after the OMS Board meeting following the meet. Monies collected for social functions shall be paid to Host
after the entries are processed, if host requests this service.

OMS REPRESENTATIVE: An OMS representative shall be present at all meets to verify that the meet was run by
USMS rules and regulations. In addition, at least two swimmers attending the meet will complete meet evaluations.

TIMERS' WATCHES: OMS can provide watches upon request.

SAFETY MARSHALS' VESTS: Orange vests shall be provided for your safety marshals. These must be worn
during times when safety marshals are required on deck. Laminated "No Diving" signs shall also be provided.

OFFICIALS' HOSPITALITY: OMS shall reimburse Host up to $100.00 for one-day, $200.00 for two-day and
$250.00 for a three-day meet. Receipts must be sent to the OMS Treasurer (listed on Aquamaster) for
reimbursement.

CLINICS: Your team, with OMS’ permission, may conduct a clinic for swimmers. If OMS is providing a clinic,
you will be contacted about this prior to the meet.



TERMS OF HOST'S OBLIGATIONS:

1. MEET DIRECTOR, OFFICIALS AND TIMERS: Host shall provide the following according to the current United
States Masters Swimming Code of Regulations and Rules of Compmatitibnok. Except for the meet referee and
timers, an individual may act in more than one capacity.

Meet Director: Overall administrative responsibility for conducting the meet, including meet set-up and
take-down. Must have a current United States Masters Swimmg Code of Regulations and Rules of
Competitionhandbook (will be provided by OMS if requested).

Meet Referee: (a certified official) Full authority over all officials. Shall enforce all applicable rules.

Starter: Responsible for the starting of each race.

Judges (Stroke and Turn): Minimum of two for each end for pools less than six lanes. If swimming six or more
lanes, you are required to add more officials.

Electronic Timing Operator(s): If using electronic timing, host must secure competent operators for this
equipment and have equipment in good working order.

Lane Timers: Meets may be automatically or manually timed. If using young people as watch timers, please set
minimum age of 12 years.

Automatic: At least one timer (two timers preferred) per lane to simultaneously operate the back-up button
and a manual watch. Please see that they are instructed in proper timing procedures and use responsible
individuals.

Manual: Three timers per lane for all races in the meet. Minimum age should be 12.

NOTE: Host is required to have timers "recruited" ahead of time for meets. Calling for volunteers from
spectators via PA system is not acceptable

Head Timer: Responsible for overseeing lane timers. Shall time each race and may substitute for a lane timer
only in the event of failure of a watch or its operator.

2. SAFETY MARSHALS: Minimum of two. Responsible for maintaining safety during warm-ups. Must wear
provided marshals' vests and be in position at both ends of the pool before warm-ups start. Two marshals,
posted at each end of the pool, are needed during the meet if a multiple lane separate warm-up pool is used. Post
"No Diving" signs on blocks and cones (or similar device).

3. LIFEGUARD(S): Required during warm-ups and during the entire meet. A lifeguard may serve as a safety marshal
only during competition when one warm-up/cool-down lane is used.

4, AWARDS/SOUVENIRS: OMS provides ribbons offered free to swimmers winning them. At championship meets,
additional awards may be provided. Please have a person available to hand them out. Host is to keep OMS
souvenirs, caps, shirts, etc. at concessions, registration, or with another designated worker to sell and collect money
for items purchased. The money and updated inventory shall be given to an OMS representative at the end of the
meet.

5. REGISTRATION, PROBLEM DESK, CLERK OF COURSE: Have a registration table to check in all swimmers
and give them free heat sheets as they arrive. This table can also function as Clerk of Course to check in deck-
seeded distance events and relays. You must also have a person assigned to receive "problem notification forms"
(i.e. for incorrect finish times, etc.). Swimmers are not to go to the Hy-Tek operator with problems. Please protect
this person from being interrupted.

6. ANNOUNCER: Must be on duty for warm-ups and throughout the meet.

7. HY-TEK LICENCE AND “ON DECK” RESULTS COMPUTER OPERATOR: Interfaces computer with Colorado
timing system and produces results; must be familiar with Hy-Tek Windows Meet Manager. The Meet Host is
required to own the Hy-Tek licence for the Meet Manager software used to run the meet. The meet host is
responsible for obtaining a Hy-Tek operator. Most age group teams have trained people. OMS will attempt to help
you obtain an operator if your team does not have one. Additional money is awarded for this position (see fee
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10.

11.

12.

schedule). You must have your operator identified by the meet entry deadline.

RUNNER: Posts results, makes sure OMS computer operator has deck seeded information, serves as
communication link between computer operator and Clerk of Course / Problem Desk, timers and officials.

OFFICIALS’ HOSPITALITY: Please provide food and drinks for your officials and timers. Reimbursement, up to
$100 for a 1-day meet and $200 for a 2-day meet, and $250 for a 3-day meet, is provided by OMS. To obtain
reimbursement, Host must submit expense receipts to the OMS Treasurer.
Officials’ Travel: If you have an official traveling to your meet over 50 miles distance one way, it is
recommended that you pay the standard federal gas mileage rate to that official. OMS can be asked to help with
the mileage, if needed.
HEAT SHEETS, RESULTS, AWARDS:

Heat Sheets: Host shall duplicate the provided heat sheet for distribution at the meet. Host shall provide heat
sheets for each official, one per lane for timers, and a free copy to each entrant in the meet.

Results: All timers’ sheets, relay cards, and computer results are turned over to the OMS Data Manager or
appointed representative.

Awards: Host team may provide, at their expense, awards at meets other than Zones and Associations.
LATE ENTRIES:

Late entries are unacceptable unless they are due to US Post Office or OMS error. Refer problems to OMS Data
Manager, Gary Whitman at all5reds@comcast.net.

FACILITY:

Warm-up/Warm-down: If no separate warm-up facility is available, host shall designate one lane for continuous
warm-up/warm-down. If possible, double lane lines between the warm-up/warm-down and competition areas
are desirable. The outside lane, furthest from the starter should be used for continuous warm-up/warm-down.

Pool Temperature: Pools used for Association and Zone Championships should be maintained between 78 and
82 degrees. Try to cool your pool for local meets too.




FULFILLMENT OR BREACH OF TERMS:

FEE SCHEDULE: Host shall receive from OMS a base amount for a one-day, two-day, or three-day meet as outlined below. In
addition, OMS shall pay Host $10.00 per meet entrant by fulfilling the requirements as stated in this contract and providing a Hy-Tek
results operator. Potential earnings are as follows:

ONE DAY TWO DAYS ASSOC. OR ZONE
LOCAL MEET LOCAL MEET 2-DAY MEET 3-DAY MEET
(Zone only) (Assoc. or Zone)
BASE PAYMENT $500 $700 $700 $900
AMOUNT PER ENTERED $10 $10 $10 $10

SWIMMER

Example: Two day meet with 100 swimmers calculates as $700 + $1000 (100 swimmers x $10 each) = $1700

HY-TEK COMPUTER OPERATOR: If OMS provides this person, a fee of $1 per swimmer shall be deducted from Host’s
reimbursement. OMS shall reimburse this person at the rate of $1 per swimmer + $25 for a two-day meet and $50 for a three-day

meet.

HOST FAILURE TO COMPLY: Inthe event that Host fails to meet its obligations set forth in this contract, i.e. timers, safety
marshals, officials, awards, etc., OMS may withhold partial payment of monies for the deficiencies.

OMS’s FAILURE TO COMPLY: In the event that OMS fails to meet its obligations set forth in this contract, OMS shall pay

Host, in addition to any monies earned under this meet contract, $50.00 as the sole damages for breach of contract or a
percentage of $50.00 for partial breach of contract.

AGREED:

HOST/CONTACT PERSON DATE PHONE

REPRESENTING

HOST ORGANIZATION / TEAM

UPON ACCEPTANCE OF YOUR BID, YOU WILL RECEIVE THIS PAGE COPIED WITH OMS
SIGNATURE BELOW

OMS VICE CHAIR - SANCTIONS DATE PHONE

NOTE: By signing this contract, you are making a commitment to host a meet. Should a problem arise affecting your ability to host
the meet, you must contact the OMS Vice Chair in a timely manner before canceling. OMS may be able to assist you in finding a
solution.
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Meet Entry Information Form

This information is used to create your entry form for the Aqua Master and website. Please send this form with your
Meet Bid to: Wes Edwards, 17214 SE 31* Street, Vancouver, WA 98683.

MEET DIRECTOR:  Name

Phone (H) (W) E-Mail
FACILITY: Name
Address
No. of LanesinPool: _ 6lanes __ 8lanes __ 10 lanes __ other (specify)

NOTE: One lane will be used for continuous warm-up/warm-down unless there is a
separate area available.

Pool is: __Indoor __ Outdoor
__Has separate warm-up/warm-down area
__No separate area. Lane (number) is furthest from the starter (and
used for the warm-up/warm-down area)

Directions (from both north & south):

THE MEET: List warm-up and start times for each day of meet:

Day 1 Day 2 Day 3

Warm-up

Start

DISTANCE EVENTS: Specify where in the meet you would like these events. Also note whether you wish to have
both long distance freestyle events and whether you wish swimmers to be able to enter both or only one of these
events. Specify where you would like the IM's and whether breaks will be before or after the relays.

SPECIAL EVENTS: Contests, fun creative relays, raffles, drawings, etc. with prizes are encouraged as they reduce
the stress of a meet and swimmers enjoy them. Please list any special events and cost per meet entrant: (use back of
form if needed)

HOUSING: If you are hosting a two or three day meet, please list (or enclose brochures) on any housing information
you may have.

OTHER:

11



Tentative Meet Schedule 2011-2012

DATE FORMAT ORDER NO.

SHORT COURSE YARDS/METERS

September 10-11 Patriot Games SCM Meet — Camas, WA

October 9 MAC SCM Meet — Portland

Oct-Nov Lincoln City SCM Meet — Lincoln City

November 5-6 Zone SCM Meet — Tualatin Hills, Beaverton Zone
December 10 COMA SCM Pentathlon - Bend Pentathlon
December Animal Meet SCY — Canby Animal
January Chehalem SCY Meet — Newberg

March 10 Tualatin Hills SCY Pentathlon - Beaverton Pentathlon

(Oregon Spring Break March 24-April 1)
(Washington Spring Break March 30-April 8)
(Easter April 8)

April 6-7 PNA SCY Meet — Federal Way, WA
April 13-15 OMS Association Championships
April 26-29 SCY Nationals — Greensboro, NC
May Hood River SCM Meet
LONG COURSE METERS
June 3-16 FINA Masters World Championships — Riccione, Italy
July 5-8 LCM Nationals — Omaha, Nebraska
July-August Gil Young Memorial LCM Meet — MHCC

We know that pool availability is sometimes very limited. Please select a weekend that fits your needs and the desires of
your team members. Summer meets need to be coordinated with open water swims. The open water calendar is usually
finalized in October so bidding early will insure that your date is saved for you. Please check the US& calendar for
conflicting USA meets if officials are in short supply in your arede are using six orders of events as approved by the
OMS Board. A copy is enclosed. The specific order will be assigned by the OMS Vice Chair. The order of events in your
meet will change every year to insure fairness for all types of swimmers. Zone meet orders are different and also change
every year in accordance with Zone policy.

Association/Zone Championships: If your team bids for these meets, it is expected that your facility's water can be
cooled to 78-82 degrees and that electronic timing is available. See enclosed sheet of additional requirements for the
Association meet.

Zone Bids: SCM meet will be November 5-6 at Tualatin Hills in Beaverton. SCY meet in spring of 2012 is open for bid
to LMSC’s other than OR and PN. LCM meet in summer of 2012 is an Open bid with preference to LMSC’s other than
OR.

Sanction/Recognition: OMS grants both sanction and recognition for meets. A sanctioned meet requires all participants
to be USMS members. A recognized meet allows non-USMS members to participate; however, the event must be
conducted in accordance with USMS rules and swims will be recognized for records only by USMS-registered swimmers
and no liability insurance is in force. OMS only provides one-event registration for open water events.

Sanction/Recognition Fees: There is no sanction fee for pool meets in which entry fees are paid to OMS. Special sports
groups and hosts of open water swims processing their own entries will be assessed a sanction/recognition fee of $25.

12



Order of Events for Meets
(Adopted May 15, 2000; Revised May 18, 2011)

A B C D E F Distance IM Relay
Distance | IM
Friday
Distance | IM
Saturday [2"'wu] | [break]
Quad #1 | 100 br 50 fly 100 bk 50 fs 50 br 50 bk
200 fs 200 br 200 fly 200 br 200 fs 200 fly
50 fly 100 fs 50 br 100 fly 100 fly 100 fs
[break] [break]
IM Relay
Quad #2 | 100 bk 50 bk 100 fs 50 bk 100 bk 50 br
200 br 200 fly 200 bk 200 fs 200 br 200 bk
50 fs 100 br 50 fly 100 br 50 fs 100 fly
[break] [break] [break]
Distance | IM Relay
Sunday Distance | IM
[2"WU] | [break]
Quad #3 | 100 fly 50 fs 100 br 50 fly 50 fly 50 fs
200 bk 200 bk 200 fs 200 bk 200 bk 200 br
50 br 100 fly 50 bk 100 fs 100 br 100 bk
[break] [break]
IM Relay
Quad #4 | 100 fs 50 br 100 fly 50 br 100 fs 50 fly
200 fly 200 fs 200 br 200 fly 200 fly 200 fs
50 bk 100 bk 50 fs 100 bk 50 bk 100 br
[break] [break] [break]
Distance | IM Relay
1. Quadrants shall be kept intact for the sake of fairness to all.

2. Meet Directors shall select preference for placement of distance freestyle, IM, and relay events.

a. After an early distance freestyle event and secondwarm-up, the rest of the dayé
scheduled to fibegin no earlier than _ 0. A bre.
at the end of the day.

b. | M6s shall be separated from quadr aeaynsayltegchedgédday s

before or after the IM.
c. The Meet Coordinator shall assign relay types on a rotating basis.
3. At the Association Championships:
a. The 400 IM and the 1650yd/1500m freestyle shall be held in order on Friday evening.
b. The 1000yd/800m freestyle shall be held as the final event on Saturday.
c. The 500yd/400m freestyle shall be held as the first event on Sunday.
4. The Vice Chair shall approve all meet lists and orders of events.

13



Association Championships

Additional Requirements for Host

As OMS has grown, this meet has developed into the premier meet of the Short Course season. Profits made are quite
lucrative, but there are extra responsibilities to consider when bidding to host this meet.

Banquet

T

Site: Select a site for the Association banquet by December. The site must be able to seat up to 100-125 people
and has to have a speaker’s podium with PA system. Decoration for tables and the room are encouraged.

Dinner Menu: Plan the dinner menu. Catering is usually what teams have done in the past. Submit a price to the
Wes Edwards by mid December. The price, which should be kept moderate at $15-$20, should include the cost of
the meal, gratuity, rental fees and other miscellaneous expenses.

Program/Speaker: Be willing to work with the OMS Vice Chair regarding the program, speaker (OMS pays a
stipend for the speaker), and general logistics of the evening. The OMS Board will provide a Master of
Ceremonies unless a local individual would prefer to be the evening’s MC. Overnight lodging for the speaker can
either be at a home of an OMS member or OMS will pay for local hotel.

Transportation: You may be asked to provide transportation for the speaker to and from the nearest airport.

Financial: OMS will work with you to make sure that you at least ‘break even’ on the banquet and maybe even
make a small profit.

Entry Deadline: This will be three weeks prior to the meet (instead of the usual two weeks).

Hy-Tek Operator: Have the operator identified and the name provided to the OMS Data Manager (Gary
Whitman) by the entry deadline.

Hotels: Contact local hotels by mid December to get rates to publish in the Aqua Master.

Awards: Plan on having a designated Awards person for this meet.

T-Shirt: Consider doing an Association Champs T-shirt or some other memorabilia as a fundraiser.

Heat Sheets: These will be posted on the OMS web site the week of the meet. Be prepared to make any
corrections in data entry prior to printing heat sheets. Swimmers are not allowed to change or add events after the

heat sheets are posted.

Entry Process: Swimmers must list a time or NT (no time) for any event he/she plans to enter. They will not be
entered if the time area is left blank.

14



Pool Length Certification Form

1. Pool name LMSC
Address
City State ZIP

Note: For facilities with multiple pools, please identify the specific pool being measured either by unique
pool name within the facility or the pool location in relation to other pools within the entire facility.

2. Measurement parameters (circle answer)
a. Nominal pool length: 25 yards 25 meters 50 meters
b. Moveable bulkhead: Yes No  Pre-Session Measurement
Post-Session Measurement
c. Measuring device (see below): Steel tape Laser Other
d. Number of touchpads per lane at time of measurement: None One Two
(In some cases, two touchpads may be used, one at each end of the pool.)

3. Measurements: (Minimum distances measured)
Distances measured in (circle one): feet/inches  or meters/centimeters
If these measurements are a confirmation of bulkhead placement, only the outermost lanes and a center lane
must be measured.

Lane 1 Lane 2 Lane 3 Lane 4

Lane 5 Lane 6 Lane 7 Lane 8

Lane 9 Lane 10 Lane 11 Lane 12
4. Measured by: Submitted by:

Name Name

Title Title

Address Address

City City

State ZIP State ZIP

Date Date

Maintaining pool length certification forms is an LMSC responsibility. Completed forms should be sent to the
Top Ten chair of the LMSC. Attach a copy of this form to record applications if the form is not already on file
with the chair of the USMS Records Administrator. If a bulkhead is used, a copy of this form for measurements
taken prior to and after each session must be included with meet results sent to the LMSC Top Ten Recorder, in
order to verify bulkhead placement. For a record application, the bulkhead measurement on this form should be
attached to and submitted with the Record Application form.

Additional information can be found in the Records and Tabulation section of the LMSC Handbook, which can
be found on the USMS website or obtained from your LMSC Top Ten Recorder.

Measurement procedures for completing this form are found on the reverse side. Please review them before
measuring your pool and submitting this form. Only this side needs to be submitted for your pool certification.
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Pool Measurement Procedures

Note that existing certification forms may be used if on file with the pool, the LMSC, USA Swimming, or USMS, as
long as all lanes have been measured.

A 25 meter pool measures 82 feet 0.25 inch. A 50 meter pool measures 164 feet 0.50 inch.

Measurements must be conducted using a measuring device with a minimum measuring quality of a steel tape, at least
+ 0.005 m (= 0.20 inch or 0.016 foot), over the nominal distance. A laser measuring device may be used, but it must
be as accurate as required for steel tapes.

Tapes may not be combined to perform the measurements.
Measurements may be reported in either the English system (feet/inches) or the metric system (meters/centimeters).

For initial certification, one measurement must be conducted for each lane of competition. For bulkhead confirmation,
only the outermost lanes and a center lane must be measured.

Inspect each end of the pool. In general, if a protrusion would have an adverse impact on the length of the course in
the area where a touchpad would be placed (to 0.80 meter below the surface of the water), the protrusion must be used
as a measurement point. Otherwise, measurements must be taken in the center of each lane at water level.

Measurements may be conducted with or without touchpads in place. If no touchpads are in place at the time of
measurement and will be used for competition, the LMSC Top Ten Recorder will apply a correction of 1 centimeter
per lane per pad.

Permanent courses need only be measured once unless structural changes, including resurfacing, have occurred since
original measurement.

For a pool with a moveable bulkhead, course measurement of the two outside lanes and a middle lane must be
confirmed by a responsible person prior to and at the conclusion of the session.

Contact the OMS Vice Chair with any questions or concerns.
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Safety Guidelines & Warm-Up Procedures

SAFETY GUIDELINES

WARM-UP/WARM-DOWN: If no separate warm-up facility is available, host shall designate one lane for
continuous warm-up/warm-down. If possible, double lane lines between the warm-up/warm-down and
competition areas are desirable. Outside lanes furthest from the starter are the most desirable lanes for
continuous warm-up/warm-down.

Only USMS registered swimmers may swim in the designated warm-up/warm-down lanes. If the host facility
has other areas, e.g. pools, jacuzzi, weight rooms, etc., that are concurrently being used by persons who are not
registered with USMS, supervision of these persons is the responsibility of the host facility.

LIFEGUARD(S): A certified lifeguard is required on the pool deck during warm-ups and throughout the entire
meet. If the warm-up/warm-down pool is physically separated from the competition pool, a guard is required
for each separate area.

SAFETY MARSHALS: There shall be at least two safety marshals on deck and positioned at both ends of the
lane lines during the entire warm-up session to enforce these "Safety Guidelines and Warm-Up Procedures".
He/she shall be required to wear the OMS provided Safety Marshal vests. Meet officials and on duty lifequards
shall not be safety marshalsDuring the premeetwarm-up, swimmers shall not be allowed in the pool until
the safety marshals are in positiorDuring continuous warm-up periods during the meet, the lifeguard(s) may
serve as the safety marshal(s) when only one lane is available for warm-up/warm-down. If more than one lane
is available for warm-up during the competition or if the warm-up/warm-down pool is physically separated from
the competition pool, safety marshals at both ends of the pool are required.

SIGNS: No Diving signs must be posted on each block and at the non start end of the pool. Laminated orange
signs will be provided by OMS. (Signs should not be placed directly on the deck surface due to the danger of
swimmers slipping on them.)

ANNOUNCER: An announcer must be on duty for the entire warm-up session to announce the start of the
warm-up session, lanes and times for sprint lanes, and to assist with the conduct of the warm-up.

EMERGENCY PLAN: Host team must provide a designated person, at the facility throughout the warm-ups
and meet, who is familiar with the facility's emergency plan, e.g. telephone number, street address/location,
procedures, etc. This person must be designated to the safety coordinator (or his/her designee) of OMS prior to
the start of the warm-up session.

WARM-UP PROCEDURES

WATER ENTRY: Swimmers must enter the feet first in a cautious manner. No diving is allowed except in
designated sprint lanes.

RACING STARTS: Racing starts (including backstroke starts) may be made only in designated SPRINT lanes
during the pre-meet warm-up session.

SPRINT LANES: One or two lanes shall be designated as ONE WAY SPRINT lanes during the pre-meet
warm-up session. One lane shall be designated no later than 30 minutes after the start of the warm-up session
and a second lane may be designated for sprints no later than 40 minutes after the start of the warm-up session.
Recommended lane designations for Sprint lanes are as follows:

6 Lane Pool: Lanes?2 & 5 8 Lane Pool: Lanes2 & 7

9 Lane Pool: Lanes?2 & 8 10 Lane Pool: Lanes2 & 9

MISCELLANEOUS EQUIPMENT:  Usage of hand paddles shall be prohibited during warm-ups.
Usage of other training devices, e.g. kick boards, fins, pull buoys, etc. may be used at the discretion of the meet
director.
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Report of Occurrence
UNITED STATES MASTERS SWIMMING, INC.

Injured Person’s Name

Age

Address

Phone

City/State/Zip

Club Affiliation

Activity Taking Place at Time of Accident

Place Where Accident Occurred

(include City/St/Zip)

Date of Accident Day of Week

Describe Accident

Hour

Person in Charge of the Activity

Address

Phone

City/St/Zip

Probable Nature of the Injury

Who Determined Nature of the Injury

What was Done On-Site for Injured

Where Taken for Treatment

Who Provided Treatment (name)

Name and Address of Three Witnesses:
1.

2.

3.

(Additional Witnesses: List Names and Addresses on Reverse)

Remarks

Report Submitted By Date
Address Phone
City/St/Zip

Please attach any additional accident reports (facility report, newspaper, witness statements).

Mail this completed report to:

RISK MANAGEMENT SERVICES, INC.
PO BOX 32712
PHOENIX, AZ 85064-2712
OR FAX TO 602-274-9138
E-MAIL sblumit@theriskpeople.com
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Guidelines for Timers

Timing is the Most Important and Critical Job at the Meet!

Head Timer is:

Head Lane Timer: One timer per lane is designated as Head Lane Timer.

1 Determines that the correct swimmer is in his/her lane (asks the swimmer his/her name).
1 Determines that relay swimmers swim in the order listed on relay cards.
1 Records all watch times.

All Lane Timers:

1 Use index finger to push watch buttons.

9 Start watch on strobe light or sound if strobe is not visible.

1 Check watch after the start to make sure it is running.

9 If watch malfunctions, raise hand to signal head timer.

91 Keep careful count of lengths swum and record as instructed for events 200 yards or longer

1 Atthe finish, stand directly over the edge of the pool for the best view of the swimmer. Watch for an
underwater touch.

9 Stop watch when any part of the swimmer touches the wall or pad (if used).

1 One or more lane timers will also push an electronic timing button (if used) at the finish of each heat.
Always push the same electronic timing button.

1 Keep the electronic timing buttons out of the way of swimmers, i.e. do not put them on the blocks or
steps.

1 Return to and sit in chairs to record watch times.
1 Make sure watch is cleared after recording times.

9 If you need a break, raise your hand. The head timer will get a relief timer.

9 Be dignified, but have fun!
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Guidelines for Announcers

The announcer is a key factor in (1) maintaining continuous and timely progression of the meet and (2) ensuring
a safe and enjoyable meet. Primary responsibilities include informing competitors of safety precautions,
announcing which heat is in the water, and informing swimmers in upcoming heats to be prepared behind the
blocks.

The announcer also is a key component in generating spectator involvement in the meet. The manner in which
an announcer directs attention to exciting races can change a meet from an endless set of time trials into an
exciting event. In particular, an announcer who lets the spectators know when a record might be, or is broken,
involves everyone at the pool in the excitement.

Prior to the Meet:

9 Obtain a copy of the meet and/or course records, zone, and national records from the meet director or
from the web (www.swimoregon.org) during the week prior to the meet. Keep this for reference to be
used during the meet.

During Warm-Up Periods:

1 Frequently announce safety precautions, such as “Feet first entry except in designated sprint lanes.” If
the meet host has designated warm-up lanes by speed or age, announce which lanes are for which speeds
and which ages.

9 Announce when and where sprint lanes will be opened; then announce when they are open.

1 Acknowledge any OMS Host coaches that are available on deck for starts and on deck coaching.

1 Announce any other key information needed about the start of the meet, warm-ups/warm-downs during
the meet, distance and relay event check-in deadlines, location of split request and problem notification
forms, banquet information, etc.

During the Meet:

9 At least once each heat, announce which heat of how many is in the water, e.g. “Heat 2 of 6 heats of the
men’s 200 Breast is in the water”. Keep swimmers in the upcoming heats informed as to when they
should be behind the blocks and ready to swim.

1 Remind swimmers regarding quiet for the starts especially in any adjacent warm-up/warm-down lanes.

1 As many times as necessary, announce key information about exiting the pool after events. For
example, in some meets swimmers go to the sides, while in other meets, swimmers are supposed to
remain low in the water after finishing and let the next heat’s competitors dive overhead.

1 Names of swimmers in the water may be announced if time allows during the heat. For example, there
may not be time to do this during the 50s, but there is plenty of time during the 200s and longer races.

9 Periodically thank officials, timers, meet personnel, OMS host coaches and any other persons or groups
that should be recognized during the meet.
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Summary of Prior Meet Participation

In order to assist you in choosing dates and meets in which your team may be interested, the following is a list of OMS meets from
recent years with date, location, type of meet, and number of participants. Please feel free to contact the Vice Chair if you have
questions about any of this data.

2006-2007 Season

Sep 06 Camas, WA SCM Patriot Games 81
Dec 07 MAC Club SCM 83
Jan 07 Canby SCY Animal 45
Feb 07 Newburg SCY 40
Mar 07 Nike SCY Pentathlon 125
Apr 07 Bend SCY  Association Champs / NW Zones 274
Jun 07 Tualatin Hills LCM Sizzling Summer 76
Jul 07 MHCC LCM State Games 116
Total 840
2007-2008 Season
Sep 07 Camas, WA SCM Patriot Games 61
Dec 07 MAC Club SCM 91
Jan 08 Oregon City SCM Snowball Meet 65
Jan 08 Canby SCY Animal 52
Feb 08 Newburg SCY Chehalem 73
Apr 08 Tualatin Hills LCM Association Champs 309
May 08 Hood River SCM 143
Jun 08 MHCC LCM Summer Sizzler 272
Total 794
2008-2009 Season
Oct 08 Lincoln City SCM 77?
Nov 08 Hood River SCM SCM Zone 123
Dec 08 MAC Club SCM 82
Jan 09 Newberg SCY Chehalem 105
Feb 09 Canby SCY Animal Meet 43
Mar 09 Tualatin Hills SCY Pentathlon 103
Apr 09 Bend SCY Association Champs 251
Jun 09 Tualatin Hills LCM Summer Sizzler 122
Jul 09 MHCC LCM Gil Young/NW Zone 172
Total 919
2009-2010 Season (Online Entries only)
Jan 10 Newberg SCY Chehalem 56
Feb 14 Canby SCY Animal Meet 38
Mar 10 Tualatin Hills SCY Pentathlon 71
Apr 10 Corvallis SCY Association Meet 170
May 10 Hood River SCM 64
Jun 10 Tualatin Hills LCM Summer Sizzler 34
Aug 10 MHCC LCM Gil Young Memorial _ 65
Total 656
2010-2011 Season (Online Entries Only)
Nov 10 Bend SCM COMA Pentathlon 35
Jan 11 Newberg SCY Chehalem 67
Feb 11 Canby SCY Animal Meet 37
Mar 11 MHCC SCY Pre-Assn Blast 81
Apr 11 MHCC SCY Association Meet 257
May 11 Hood River SCM 74
Jun 11 Corvallis LCM Pentathlon 40
July 11 MHCC LCM Gil Young/NW Zone 60 (appr)
Total 651
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OMS Meet Evaluation Form

You have been requested to serve as an evaluator for this meet. The Host has signed a meet contract designating minimum
specifications for this meet. Oregon Masters Swimming has three evaluators to rate the Host’s compliance with key points in the
contract. Please provide your candid evaluation. If you identify problem areas during the meet, please bring these to the attention of
the meet director or Vice Chair, if in attendance. Thank you for serving in this function.

Meet Name: Date:

Name of Pool: Host Team:

Meet Director:

Evaluator: Telephone: E-mail:

Ratings: 3=Met Requirements 2=Minor problem but corrected quickly
1=Did not meet requirements/Did not correct problem 0=Not applicable/Did not observe

Criteria Rating
Administration:

1. Heat Sheet completed and distributed to all officials, timers, and swimmers 3210
2. Clerk of Course/Problem Desk in operation during warm-ups and meet 3210
3. Meet Director on duty throughout the meet 3210
Warm-ups:

1. Warm-ups started on time 3210
2. Minimum number of 2 Safety Marshals in orange vests present on deck 3210
3. Lifeguard(s) stationed on deck 3210
4. Announcer on Duty 3210
5. Warm-up guidelines enforced 3210
During the Meet:

1. Meet started on time 3210
2. Required Referee and Starter on Deck 3210
3. Adequate Stroke and Turn Judges (number you saw) 3210
4. Two timers per lane plus a head timer 3210
5. Electronic timing with operator or three manual watches on each lane 3210
6. Lifeguard(s) stationed on deck 3210
7. Safety marshals if more than one lane open for warm-up/cool down 3210
8. Announcer mentioned check in deadlines 3210
9. Pool set-up in place (blocks, flags, pads) 3210
10. Results posted in a timely manner 3210
11. OMS ribbons available throughout the meet 3210
12. If Association or Zone Championship, pool was cooled to 78-82 degree 3210

After the Meet:
1. If an in-house HY-TEK operator was used: Timers sheets, relay cards, disks, OMS provided meet supplies,
and results were turned over to Gary Whitman, OMS Data manager, or his representative 3210

Comments on any of the above items (continue on back if needed):
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